[JokymeHT npepoctasneH KoHcynbTaHTIN0C

3apeructpmpoBaHo B MuHiocte Poccunm 2 nioHa 2015 r. N 37510

MWHUCTEPCTBO TPYAA U COLIMANBHOM 3ALLUTBI POCCUIACKOI GEAEPALIUM

NMPUKA3
ot 7 masa 2015 r. N 281H

OB YTBEPXXAEHWU NPO®ECCUOHANIBHOIO CTAHAOAPTA
"PYKOBOAUTE/Ib NPEANPUATUA NUTAHUA"

B cootBeTctBMM € nyHKTOM 16 [paBun paspaboTkM, YTBEPHKAEHUA U NPUMEHEHUA
npodeccnoHanbHbIX CTAaHO4APTOB, YTBEPXAEHHbIX MocTaHoBaeHWem [lpaBuTtenbctBa Poccuiickoit
depepaunn ot 22 aHeapa 2013 r. N 23 (CobpaHue 3akoHogaTenbcTBa Poccuiickol depepaunn, 2013, N
4, c1. 293; 2014, N 39, cT. 5266), Npu1KasbIBalo:

YTBEPAMTL NpUAaraemMblit NpodeccmoHanbHbIi cTaHaapT "PykoBoanuTens npeanpuatna nutaHma".

MuHuctp
M.A.TONMUANH

YT1BEepKaeH

npukasom MuHucTepcTBa Tpyaa
M COLMANbHOM 3aLmTbI
Poccuitckoit ®epepaumm

oT 7 maAa 2015 r. N 281H

NPO®ECCUOHA/IbHBIA CTAHOAPT

PYKOBOAUTE/Ib NPEANPUATUA NUTAHUA


http://www.consultant.ru/
consultantplus://offline/ref=A4672B98395309762762F01823B12773EFC49E044840CC2042EA3DA36D29644A8544E3C0CB15D6A5BD75E45127DB91D07CAC06HF29L

468

PerncrpaumoHHbIi

HoMep
|. Obuwme ceeageHUA
YnpasneHune npeanpmuaTMem nnutaHuaA 33.008
(HaMmeHoBaHMe BMAa NpodeccMoHanbHOWN AeATENbHOCTH) Kog,

OcHoBHas uenb BUAa I'IpOd)ECCMOHaJ'IbHOﬁ AeATeNbHOCTU!

ObecneyeHne 3PpPeKTUBHOCTU AEATENbHOCTM NPeanpuaTMA MUTaHMA, NPOU3BOACTBO MPOAYKUMW W
obcnyxKumBaHMe notpebuTenei

lpynna 3aHATWIA:

1210 PyKoBOAUTENN YUPEKOEHUN, 1315 PykoBoAMTENW MaNbIX NPeanpPUATUIA
OpraHM3auunii n NpeanpuUATUi 06LLeCTBEHHOIO NUTaHMSA, PECTOPAHOB U
rOCTUHUL,
1225 Pykosogutenu
cneumann3npoBaHHbIX
(nponsBoacTBEHHO-

3KCM/IyaTaLUMOHHbIX)
nogpasgeneHui (cnyxo)
npeanpuaTuii 06LLecTBEHHOIo
NMUTaHUA U TOCTUHUL,

(kog OK3 <1>) (HaumeHoBaHMe) (kop, (HaumeHoBaHwMe)
OK3)
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OTHeceHue K Buaam 3KOHOMMYECKOM AeATeNbHOCTU!

56.1 [eAaTenbHOCTb PECTOPAHOB M YCAYIrM NO A0CTaBKe NPOAYKTOB NUTaHUA

56.2 [eatenbHOCTb NPeanpUATMIA 06LLEeCTBEHHOTO NUTAHMA NO 06CNYKMBAHUIO
TOPKECTBEHHbIX MEPONPUATUI U MPOYMM BUAAM OPraHM3aLMmn NUTaHUA

(kog, OKB3/ <2>) (HaMmeHoBaHMe BMAA SKOHOMMYECKOWN AEATENbHOCTI)

Il. OnucaHme TpyAoBbix GYHKLNM, BXOAALLUX
B NpodeccnoHabHbllii CTaHaapT (pyHKLUMOHANbHAA KapTa BMAa
npodeccnoHanbHON AeATEeNbHOCTH)

0606LeHHble TpyaoBble GyHKLMMU Tpyaosbie GpyHKLUM
KoA HanMeHOBaHWe YPOBEHb HaMMeHOBaHWe KoZ4, YPOBEHb
KBanuodu (noayposeHb)
Kauuu KBannduKaumm
A | YnpasneHue n 5 YnpasneHue TeKyLen
KOHTPO/1b TEKYLLEN LeATeNIbHOCTbIO cotpyaHukos| A/01.5 5
[eATeNbHOCTH NPOW3BOACTBEHHOM CNYXKObI
COTPYAHMKOB CNYKO,
oTaENoB YnpaBneHue TeryLen
LeATeNbHOCTbIO cotpyaHukos| A/02.5 5

CNYyK6bl 06CNYKMBAHMS

B |YnpaBneHue TekyLien 6 YnpasneHue maTtepuanbHbIMU
0eATeNbHOCTbIO pecypcamm " nepcoHanom B/0L.6 6
AenapTameHToB AenapTameHToB (cny»6, oTaenos)
(cny»6, otnenos) npeanpuATMA NUTaHNUSA
npeanpuaATua

Bsanmopeiictene ¢ notpebutenamm| B/02.6 6
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NMUTaHUA

N 3anHTEpPECOBAHHbIMU CTOPOHaMU

KoHTposb 1 oueHKa apPEeKTUBHOCTH

OeATeNbHOCTH AenapTameHTOB B/03.6
(cny»k6, oTgenoB) npeanpuUATUS )
nuTaHuA

C |CrpaTernyeckoe 7 AHannM3 Kn OUEeHKa AeATeNbHOCTU /017

ynpasfieHue npeanpuATMA NUTaHNA '
pa3suTnem
npeanpuaTUA PaspaboTka " peanunsaums
AuTaHuA cTpaternu passutua npegnpuatua| C/02.7
nuTaHuA
YnpasneHue NpoeKTamm 7
nM3MeHeHuaMM Ha npeanpuatumn| C/03.7
nuTaHuA

D |CrpaTernyeckoe 8 Pa3paboTka KOHLenumu "

ynpasneHue cTpaTerum passuTUA cetn| D/01.8

pa3BUTUEM CETU npeAnpuUATUIA NUTaHMA

npegnpuATUin

UTaHUS Bsanmopeiictene c
cobcTBeHHMKamu  npegnpuatua u| D/02.8
napTHepamu no 6usHecy
BHeapeHue WHHOBALMOHHbIX
TEXHOMOTMI U U3MEHEHUIA B

D/03.8

ynpaBneHUn [eATeNbHOCTbIO CeTu
npeanpuaTUn NNTaHMA

3.1. O606LwweHHas TpyaoBasa GyHKLMA

[ll. XapakTepucTnKa 0606LWeHHbIX TPYAO0BbIX GYHKLUMI




YnpaBneHne 1 KOHTPO b TEKYLLEN YpoBeHb
HanmeHoBaHue P P yu Kog, A P 5
AeATeNbHOCTM COTPYAHMKOB CNYKO, oTAenoB KBanndbMKaumnm
MNpoucxoxaeHue
o o 3anmcTBoBaHO
0606weHHoM Tpya0oBO#H OpwuruHan X
M3 OpUrnMHana
bYHKLMU
Kop, PerncrpaumoHHbIn
opuUrnHana HOMep
npodeccnMoHanbHoro
CTaHAapTa

Bo3moXHble
HaMMeHOBaHMUS
[OJIKHOCTEMN,
npodeccuit

PykoBoguTenb (ynpasastowmii, MeHeaxKep) otgena (cnyx6bl) npegnpuatus
nUTaHmA

TpeboBaHua K
obpa3oBaHuio U

CpeaHee npodeccroHanbHoe o6bpasoBaHue - NOAroTOBKM

KBanMdULUMPOBaHHbIX pabounx (caysKalumx).

nporpammoi

o0byuyeHuto [ononHuTtenbHoe npodeccroHanbHoe obpasoBaHMe - MPOrpPammbl NOBbILIEHWA
KBa/MOUKALMKM, nNporpamMmmbl  NPOPECcCMOHANbHON  NepenogroToBKM Mo
yrpaB/ieHnto NpeanpuaTUaIMm

TpeboBaHWA K OMbITY He MmeHee ogHOro roga MNpPaKTMYECKOro OMbliTa He Hue  4-ro

npaKkTU4eckom paboTbl

KBaNMOUKALMOHHOIO YPOBHS

Ocobble ycnosus
[AOMycKa K paboTe

Hanuuve NMUYHOM MEOMUMHCKOM KHUMKKKU; NPOXoXAeHue 06s3aTeNbHbIX
npeasapuTenbHblx (Npy  nocTynneHnn Ha paboTy) M nepuognyeckux
MeOULMHCKMX  OoCMOTpoB  (obcnesoBaHui), a  TaKKe  BHeouyepegHbIX
MeaNLMHCKUX OCMOTpPOB (obcnepoBsaHumit) B YCTaHOB/IEHHOM

3aKoHoaaTenbcTBOM Poccuitickoit depepaumnm nopagre <3>




Apyrue
XapaKTepUCTUKK

JononHuTtenbHoble XapPaKTEPUCTUKN

HanmeHoBaHue Koz HanmeHoBaHMe 6a30BoI rpynnbl, 4OAXKHOCTU (Npodeccnn) nnu
LOKYMeEHTa cneymanbHOCTH
OK3 1210 PyKkoBoguTenun yuyperkaeHuin, opraHnsaunii 1 npeanpuaTmin

1315 PykoBoguTenu manbix npeanpuaTnin obw,ecTBeHHOro NMTaHus,
pPecTopaHoB U FOCTUHUL,

1225 PykoBoauMTeENM CNELnanm3npoBaHHbIX (MPon3BoaCTBEHHO-
3KCN/lyaTaUMOHHbIX) NoApasaeneHunii (cnyx6) npeanpuaTtui
0bLecTBEHHOrO NUTaHMA

OKNATP <4> 24684 HayanbHuK oTaena (Ha npegnpuATMAX 0bLWecTBEHHOro
MUTAHWA U B TOCTUHULAX)

EKC <5> - PykoBoauTenb (3aBeayroLniA, HaYaNbHUK, ANPEKTOP,
YNPaBAAIOLLNIA) CTPYKTYPHOIO NoAapasne/ieHuns

OKCO <6> 100106 OpraHuszauma o6cnyKMBaHUS B 06LLLEeCTBEHHOM NUTAHUK

260807 TexHoNOrMA NPOAYKLUUN 06LLECTBEHHOTO NUTAHUA
3.1.1. Tpynosasa GyHKLMA
YnpasneHue TekyLen AeATeNbHOCTbIO YpoBeHb
HavmeHoBaHMe | COTPYAHMKOB NPOU3BOACTBEHHOM C/YKObI Kog | A/01.5 |(noaypoBseHb) 5
KBanuduKkaumnu
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MpouncxoxaeHue TpyaoBoM 3anMMCTBOBaHO

dYHKUMM

OpuruHan X
M3 opurnHana
Koa PerncrpaumoHHbIn
opuUrMHana HOMep
npodeccnoHanbHoOro
CTaHpapTa

TpyaoBble aencrems

MnaHmMpoBaHve noTpebHOCTEN NPOM3BOACTBEHHON CAYK6bl B MaTepuasbHbIX
pecypcax u nepcoHane

MpoBegeHue BBOZHOIO " TEKyLLero WHCTPYKTaxa COTPYAHWKOB
NPOM3BOACTBEHHOM CAYKObI

PacnpeseneHne o6s3aHHOCTE M onpegeneHue CcTeneHu OTBETCTBEHHOCTU
COTPYAHWKOB NPOU3BOACTBEHHON CYKObl

KOOp,CI,VIHaLI,VIﬂ AeATENDbHOCTU COTPYAHUKOB I'IpOVI3BO,D,CTBEHHOVI CJ'Iy>+(6bI

KOHTPOAb BbINOAHEHWUA COTPYAHUKAMM PeriameHToB NPOU3BOACTBEHHOM CNyK6bI

B3saumogeiictBue co cay:K6ol  0BCAYKMBAHMA W APYTUMM  CTPYKTYPHbLIMM
noapasaeneHnamm NpeanpuaTus NuTaHua

YnpasneHue KOH('.I)}'IMKTHI:IMVI CUTYyaunAMU B KONINEKTUBE

Peanusauma mMep no CTMMy/iIMpoBaHUIO NepCcoHana, NOBbIWEHUND NX MOTUBAUUN U
NOANbHOCTU

OpraHu3auma M KoHTpoab cobaogeHna TpeboBaHMIN oxpaHbl TpyAda Ha paboyem
mecre

Heobxogumble
yMeHun

AHaJ'IM3VIpOBaTb pe3ynbTatbl OEATENIbHOCTU I'Ip0M3BOACTBEHHOﬁ CJ'Iy)K6bI n
I'IOTpeﬁHOCTVI B pecypcax, NPUHMMaTb mepbl NO X NSMEHEHUIO




OcywecTsnaTb naaHMPOBaHWE, OpraHM3aUMio, KOOPAMHALUMIO U  KOHTPOJb
OeATeNIbHOCTU  MPOM3BOACTBEHHON CAYXObl, B3aMmoAencTBMe C  ApYrvmu
CTPYKTYPHbIMW NoApasaeneHNaMmn npeanpuaTma nuTaHus

Ucnonb3oBaTtb MHd)OpMaLI,MOHHbIe TEXHO/NIOTUKN ONnA BegeHWnA OenonponsBoacrtea u
BbIMOJ/IHEHUA PErNIaMeEHTOB I'IpOVI3BO,£I,CTBEHHOﬁ C.l'ly)K6bI

KoHTpoanpoBaTtb NocneaosateibHOCTb cobAtoAeHNA NOAYMHEHHbIMM TpeboBaHMIA
OXpaHbl Tpyaa Ha paboyem mecrte

Bnagetb HaBblKamu pa3p360TKVI n nposeageHnA BBOOAHOIO WU TeKyWlero
UHCTPYKTa*>Xa NOAYNUHEHHbIX

Bnagetb  CTpaTerMyecKMMM UM TaKTMUECKMMM  MeTOAaMM  ynpaBfeHus,
npeaynpexaeHns n paspelleHna MeXIMYHOCTHbIX M MEKIPYNMNOBbIX KOHPAMKTOB

Bnagetb metomamm CTUMYyNnNpoBaHMA, NoBbliLUEHUA MOTUBAUUN NMOOYUHEHHDBIX U
obecneyeHns Ux NOANLHOCTU K opraHunsauumn

BnageTtb HaBblKaMW AeN0BOro OOLWEHMA, NpoBeAeHUs CobpaHUt U coBeLLaHUi
TPYA0BOr0O KONNEKTUBA CNYXKObI

Heobxogumble
3HaHUA

3akoHogaTenbcTBo Poccuiickolt  depepaumu, peryavpylollee  AeatesibHOCTb
npeanpuATUIA NUTaHWA

OcHoBbI TPYA0BOro 3aKoHoAaTenbecTea Poccuiickoit deaepaumm

OcHosBbl opraHn3aunn 4eATe/IbHOCTU I'Ipe,ﬂ,ﬂle’ilTVlf/‘I NMUTaHUA

OcHosBbl OopraHnsaunn, N1aHNMPOBaHUA U KOHTPONA AeATENIbHOCTU NOAYUHEHHDbIX

TEOpMVI MOTUBaLMNN NepCoHana 1 ero ncnuxosnorndyeckme ocobeHHOCTH

Teopna MeXANYHOCTHOTO U AEN0BOro obLLeHUs, NeperoBopos, KOHGANKTOIOMUM
Mano rpynnbi




TexHOoNormMn NpPom3BoACTBa HA NPeANPUATUAX NMUTAHUA

TpeboBaHMA oXpaHbl TPyAa Ha paboyem mecTte

CneumanusnpoBaHHble  MHOOPMALMOHHbIE  NPOrPaMmbl U TEXHOOMUW,
nucnosibayemole B paboTe Npon3BOACTBEHHOM CNYKObI

OcHosBbl OXpaHbl 340p0OBbA, CAHUTAPUUN U TUTUEHDI

Apyrue -
XapaKTepUCTUKK

3.1.2. Tpynosasa GyHKLMA

YnpasneHue TekyLen AeATeNbHOCTbIO YpoBeHb
HavmeHoBaHMe | COTPYAHUKOB CNyXKObl 06CNYKMBAHUA Kog | A/02.5 |(noaypoBseHb) 5
KBanmduKkaumuu
MpoucxoxaeHne TpyAoBOM 3aMmCcTBOBaHO
P A PyA OpuruHan X
bYHKLMM N3 opurnHana
Kog, PerncrpaumoHHbIN
opurnHana HoMep
npodeccnoHanbHOro
CTaHAapTa
Tpyaosble OueHKa 1 NaaHupoBaHMe NoTPebHOCTeN NoapasaeNeHns B MaTepuasibHbIX pecypcax
pencreuns W nepcoHane

HDOBEAGHMG BBOAOHOIO U TEKYLWWETO MHCTPYKTAaXa NOAYNHEHHbIX

PacnpegeneHue obaszaHHoOCTEN U onpepgeneHne creneHn OTBETCTBEHHOCTU




NOAYNHEHHDbIX

KOOpAM HauunAa 0eAaTeNibHOCTN NOAYMNHEHHDbIX

KOHTPONb BbINOAHEHUA COTPYAHMKAMU CTaHAAPTOB OBCAYXKMBAHMA pPernamMeHToB
CNYXK6bI

B3auMmopgencTeue ¢ Apyrumum otaenamm (cnyxbamu) npeanpmatusa NUTaHmna

YnpasneHue KOH¢U1VIKTHbIMM CUTYyaunAMUM B KONNINEKTUBE

Peannsaumna mep no CTMMyAMPOBAHUIO NEPCOHANA, NOBbIWEHUIO UX MOTUBALUK U
NOANBbHOCTU

OpraHusauma M KOHTpoab cobntogeHua TpeboBaHWI oxpaHbl Tpyaa Ha pabouem
mecTe

Heobxogumble
yMeHun

AHann3MpoBaTb pPesy/bTaTbl AEATEeNbHOCTM CAyXK6bl M NoTpebHOCTM B pecypcax,
NPMHMMATb Mepbl NO UX U3MEHEHUIO

OcylecTBNATb  NAaHMPOBAHME, OPraHM3auMilo, KOOPAMHAUMIO M KOHTPOJb
AeATeNbHOCTU CAyKObl, B3aMMOAENCTBME C APYrMMWU cayxbamu (oTaenamu)
npeanpuATUA NUTaHUA

Mcnonb3oBaTtb MH(I)OpMaLI,MOHHbIe TEXHONOIMN ANnA BeAeHUA OenonponssBoactsa u
BbIMOJ/IHEHUA PErNaMeEHTOB CJ'IY)K6bI

KoHTpoAnpoBaTb noc/ienoBaTeslbHOCTb CO6/0AEHUA NOAYMHEHHbIMU TPeboBaHMI
oXpaHbl TPyAa B npouecce ob6cayKneaHus notpebuteneit

Bnagetb HaBblkamu pa3pa60TKM M nposeaeHnAa BBOOAHOIO U TEKYLLETO MHCTPYKTaXKa
NOAYNUHEHHDbIX

Bnagetb  CTpaTerMyecKMMM M TaKTMYECKMMM  MeTodamMu  ynpasaeHus,
npeaynpexaeHus n paspelleHmna MeXAMYHOCTHbIX M MEKIPYMNMoBbIX KOHP/MKTOB




Bnapgetb metogamm CTUMYAMPOBAHUA, MOBbIWEHUA MOTMBAUMKU MOAYMHEHHbIX U
obecneyeHUs UX NOANLHOCTU K OopraHnsauunun

Bnagetb HaBblkaMW AenoBOro ob6lieHUs, npoBefeHMA cobpaHuit U coBelLaHWuit
TPYAOBOro KON/IEKTUBA C/YXKObI

Bnapetb AHTAUACKMM  A3bIKOM UK APYTMM  MHOCTPAHHbIM A3bIKOM C Y4YeToOM
XapPaKTepPUCTUK NOCTOAHHbLIX KTMEHTOB NpeanpuAaATnA NNTaHUA

Heobxogumble
3HaHUA

3aKkoHoaaTenbcTBOo  Poccuiickoli  Pegepaumn,  peryampyowee  AeATeNbHOCTb
npegnpuATUn NUTaHKA

OcHosBbl OopraHnsaunn AeATeIbHOCTU pa3INYHbIX BUOOB I'IpG,D,I'IpVIﬂTVII‘;I NMNTaHUA

TexHonorum opraHnsauun npouecca NnnuTaHuA

OcHosBbl NNAaHNpPOBaHMA, OPraHU3aunn N KOHTPONA AeATeNIbHOCTU NOAYNHEHHDbIX

TeopMM MOTUBaUnh nepcoHasna n ero ncnxosornyeckme ocobeHHoCTH

Teopua MEXINYHOCTHOIO M [eN0BOro obWweHnn, NeperoBopoB, KOHQAMKTONOMMU
MaJioi rpynnbl

TexHonorum npoaax 61'”0,£|, M HanNUTKOB, OOMNOJIHUTENbHbLIX YCNyr I'IpEAI'IpMﬂTMﬁ
NMNTaHNA

TpeboBaHWA oXpaHbl TpyAa Ha paboyem mecte

CneunanusmnpoBaHHble  UHPOPMaLMOHHbIE nporpammsl M TexHosormm,
ncnosibayemblie B paboTe cnyobl

OcHosBbl OXpaHbl 340p0BbA, CAHUTAPUN U TUTUEHDI

Apyrvie
XapaKTePUCTUKU




3.2. O606LweHHan TpyaoBas GyHKUUA

YnpasieHue TeRyLen AeATeNbHOCTbIO
HaumeHoBaHMe |aenapTameHTOB (cny»K6, oTaenos) Koa B YposeHb 6
KBanndbuMKaumnm
npeanpuATUA NMUTaHKA
MNpoucxoxaeHue
060061LeHHOM TPYAO0BOW OpurnHan X 3anmcTB08aHo
PyHKLIM n3 opurMHana
Kop, PerncrpaumoHHbIn
opurMHana HoMep
npodeccnoHanbHOro
CTaHgapTa
Bo3moHble 3amecTUTenb  pyKoBOAMUTENA  MNPeAnpuUATUA  MNUTAHWA,  PYKOBOAMUTENb
HaMMeHOBaHMA AenapTameHTa (ynpaBieHus) npeanpuaTua NuTaHus
JOKHOCTEN,
npodeccuit
TpeboBaHusA K CpeaHee npodeccmoHanbHoe o6pasoBaHMe - MNporpaMmmbl  NOArOTOBKM
06pa3oBaHUIo U cneumanncTos cpeaHero 3BeHa
0byyeHuto Bbicwee obpasoBaHue - bakanaspuat
JononHutenoHoe  npodeccMoHanbHoe  obpasoBaHMe -  Nporpammbl
NnoBbIWeHMNA KBannduKaLmu, nporpammol npodeccrmoHanbHOM
nepenoaroToBKM NO YNPaBAEHMUIO NPEeANPUATUAMM
TpeboBaHMA K ONbITYy He meHee AByX NeT NPAKTUYECKOro ONbITa He HUXKe 5-ro KBanndUKaLMOHHOIO
NpaKTU4YecKon paboTbl |ypOBHA  A/aa  CMeuManucToB, MMeWUX cpegHee npodeccroHanbHoe
obpasoBaHue
He meHee roga npakTUYecKoro onbiTa He HuXe 5-ro KBanuduKaLuMoHHOro




YPOBHA ANA cneunanncrtos, MMeOLWnX BbiClLee O6pa3OBaHVIe

Ocobble ycnosus
[AOMyCcKa K paboTe

Hannuve ANMYHOM MeAMUMHCKOM KHUMKKK; NPOXOXKAeHue 06s3aTeNbHbIX
npeasapuTenbHbiXx (Npy  nocTynneHuMn Ha paboTy) U nepuogmyeckux
MeAULMHCKMX OoCMOTpoB (0bcnegoBaHMM), a TaKXKe  BHeouyepegHbIX
MeaNLMHCKUX OCMOTpPOB (obcneposannif) B YyCTaHOBNEHHOM
3aKoHoaaTenbcTBOM Poccuitickoit Pegepauum nopsake

[pyrve xapakTepuctnku

JononHuTtenbHoble XapPaKTEPUCTUKN

HanmeHoBaHue Koz HanmeHoBaHMe 6a30Bo# rpynnbl, 4OAXKHOCTU (Npodeccun) nnm
LOKYMEHTa cneuyanbHOCTH
OK3 1210 PyKkoBoguTenun yuyperaeHun, opraHnsauuii u npeanpuaTui

1315 PykoBoguTeNnn manbix NpeanpusaTuUii obLecTBEHHOrO MUTaHUS,
pecTopaHOB 1 FOCTUHUL,

1225 Pykosogutenu cneunanm3mpoBaHHbIX (nponsBoacTBEHHO-
3KCN/lyaTaUMOHHbIX) noapasgeneHuit  (cny»k6) npeanpuaTuin
06LLeCcTBEHHOIO NUTaHMUSA

oKnAaTP 24684 HayanbHuK oTaena (Ha npeanpuATUAX OOLLECTBEHHOIO NMUTAHUSA
M B TOCTUHUL,AX)

EKC - Pykosogutennb (3aBeayowmit, HaYaNbHUK, LNPEKTOP,
YNPaBAAIOLWNIN) CTPYKTYPHOIO NoAapasae/ieHuns

OKCO 100106 OpraHu3aumsa obcnyKmMBaHNA B 0OLLECTBEHHOM MUTAHUK

260807 TexHon0orMA NPoAyKLUUN 06LLECTBEHHOIO NUTAHUA

260800 TexHonorus nNpoAyKUMM U  OpraHusaums obLLeCcTBEHHOro
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nuTaHuA (bakanaspuar)

3.2.1. Tpynosasa GyHKLUMA

YnpaBieHne maTepurasibHbIMU pecypcamm u YpoBeHb
HavmeHoBaHMe |nepcoHasom genapTameHToB (CnyKo, Kog | B/01.6 |(noayposeHb) 6
OTAEeN0B) NPeAnpUATUA NUTAHUSA KBanmduKkaumnu
MpoucxoxaeHue TpyaoBoM 3aMMCTBOBaHO
P A PyA OpuruHan X
bYHKUMU 13 opurnuHana
Koa PerncrpaumoHHbIn
opuUrnHana HoMep
npodeccnoHasnbHoOro
CTaHAapTa

TpyaoBble aencrems

OueHKa maTepuabHbIX PeCYpPCcoB AenapTaMeHToB (CyXb, oTaenos)

OueHKa QYHKLUMOHANbHbBIX BO3MOXHOCTE/ NepcoHana AenapTameHToB (cnyk6,
OoT/AenoB)

MnaHMpoBaHMe TeKyllel [eAaTenbHOCTM gAenapTameHToB (cayxk6, oTtaenos)
npeanpuATUA NUTaHNA

q)OpMMpOBaHME CNCTEMbDI 6M3HEC-I'Ip0LI,eCCOB, pernameHToB W CTaHAAPTOB
npegnpuaTnAa NnNTaHnA

KoopAanHaumsa n KOHTPO/b AeATeIbHOCTM AenapTameHToB (cay»k6, otaenos)

Heobxogumble
yMeHun

BnageTb CTpaTerMyeckMmm M TaKTUUYECKMMM MEeToAaMM aHanvsa noTpebHocTu
AenapTameHToB (cny:kb, oTgenos) nNpeanpuaTUS NUTaHUMS B MATepUasbHbIX U
TPYAOBbLIX pecypcax




OcylecTBaATb NNAHMPOBAHME W OPraHM3auMio OEeATeNbHOCTU AenapTaMeHToB
(cny»k6, oTaenos) npeanpUATMA NUTAHNA

OcylLecTBNATL KOOPOMHAUMIO M KOHTPOJIb, MPOBOAMUTL OLEHKY 3dEKTUBHOCTU
AeATeNbHOCTU AenapTaMeHToB (Cy:kb, oTaenoB) NpegnpuaTsa NUTaHUA

Mcnonb3oBaTb HaCTaBHUYECTBO, Ae/IerMpoBaHNE, KOYYMHT U Apyrue COBpemMeHHble
bopmbl  pa3BUTUA  PYKOBOAALWLEro COCTaBa W K/KOYEBbIX  COTPYAHWKOB
AenapTameHToB (cny»6, oTAenoBs) NnpeanpmATUA NUTAHNS

Bnagetb HaBblKaMW AEN0BbIX U MEXINYHOCTHbIX KOMMYHVIKaLI,VIf/‘I, nposeneHuA
COBeLLI,aHVIVI B TPYAOBOM KONITIEKTUBE

Bnagetb aHIIMACKUM A3bIKOM WK APYTMM MHOCTPAHHbIM A3bIKOM C y4eToOmM
XapaKTePUCTUK NOCTOAHHbIX KIMEHTOB NpeanpuAaTnA NNTaHUA

Heobxogumble
3HaHUA

3aKkoHogaTenbcTBo  Pocculickot  depepauun, peryavpylollee  LeATeNbHOCTb
npeanpuATUIA NUTaHNA

TpyaoBsoe 3aKoHOAaTeNbCTBO Poccuitckoin deaepatimm

OcHosBbl opraHn3aunn 4eATeNIbHOCTU I'Ipe,CI,I'IpMFITMﬁ NMUTaHUA

OcHosBbl OopraHnsaunun, N1aHNMPOBaHUA U KOHTPONA AeATE/IbHOCTU NOAYUHEHHDbIX

TEOpMVI MoTuBaLnn 1 obecneyeHns N0SNbHOCTH nepcoHana

Teopuna MmeKAMYHOCTHOIO N 4eN0BOro o6u.|,eva, neperosopos, KOHdJ!'IVIKTO!'IOFVIVI

CI'IELI,VIaJ'IMBMPOBaHHbIe KOMMbKOTEPHbIE nporpammel, ncnosibdyemble Ha
npegnpuaTnAax NnMTaHUA

OcHoBbl GMHAHCOBOrO, BYXranTepCcKoro M CTaTUCTUYECKOrO yYeTa Ha NpeanpuATUAX
NUTaHUA

Apyrvie




XapaKTEPUCTUKM

3.2.2. Tpynosasa GyHKLMA

B3sanumopgeincteue ¢ noTpebutenamm u YpoBeHb
HanvmeHoBaHMe |3aMHTEpecoBaHHbIMU CTOPOHAMM Koa | B/02.6 |(noaypoBseHb) 6
KBanmduKkaumnu
MpoucxoxaeHne TpyA0BOM 3aMmCcTBOBaHO
P A PyA OpuruHan X
bYHKLMM N3 opurnHana
Kog, PerncrpaumoHHbIN
opurnHana HoMep
npodeccnoHanbHOro
CTaHAapTa

TpyaoBble aencrems

MpoBeaeHWe BCTpPeY, MNEPEroBOpoB M Mpe3eHTauuin NpPoAyKuMM U yCAayr
npeanpuATUA NMTaHWA noTpebuTenam, napTHepam 1 3aMHTEPEeCcOBaHHbIM CTOPOHAM

PaspeleHune NpobaemMHbIX  CUTyauui nortpebuTenei, napTHepoB 7
3aMHTepPeCcoBaHHbIX CTOPOH

Heobxogumble
ymeHua

Bnagetb HaBblKaMW OpraHM3aumMM YCTHbIX WU NUCbMEHHbIX KOMMyHMKaLI,Mﬁ C
I'IOTpE6VITe}'IFIMVI, napTHeEpPaMun U 3anHTEpeCcoBaHHbIMKU CTOPOHaMHU

Cobntogatb NPOTOKON AeN0BbIX BCTPEY M 3TUKET C YYeTOM HaUMOHabHbIX M
KOpMopaTMBHbIX 0cobeHHOCTel cobeceAHNKOB

Bnapetb aHIIMACKMM  A3BIKOM  UAN APYrTMM UHOCTPaAHHbIM  A3bIKOM C Yy4eToOmM
XapPaKTepPUCTUK NOCTOAHHbLIX KTMEHTOB NpeanpuAaTnA NNTaHUA

Heobxogumble

3aKoHoaaTenbcTBO  Poccuiickoi  depepauumu, peryavpylolme  AeAateNbHOCTb




3HaHUA

npeanpuaTUn NNTaHMA

OcHosBbl OopraHnsaunn AeAaTebHOCTU I'IpEAI'IpMﬂTMﬁ NMNTaHUA

OCHOBbI MEX/IMYHOCTHOTO U Aen0BOoro 0bLEeHMA, NeperoBopos, KOHPANKTONOTUN,
COLMaNbHO-KYNbTYPHbIX HOPM BMU3HEC-KOMMYHUKaL M

MeTogbl  B3aMMOAENCTBMA € NOTPebUTEeNsmK, napTHepamu U APYrMMU
3aMHTEepPEeCOBaHHLIMW CTOPOHAMM - NPEACTABUTENSAMM PA3HBIX KYNbTYP

CneumanunsmnpoBaHHble nporpammol, ncnonbsyemble B NMMCbMEHHbIX
KOMMYHMKaLMSX, B TOM yncne BO3MOHOCTM MHOOPMaALNOHHO-
TeNeKOMMYHUKaunoHHoM cetn "UHTepHeT"

3.2.3. Tpyaosasa GyHKLMA

KoHTpob 1 oueHKa 3dpdeKTUBHOCTU YpoBeHb
HavmeHoBaHMe |AeATenbHOCTU AenapTaMeHToB (CyKo, Koa | B/03.6 |(noayposeHb) 6
OTAEeN08B) NPeAnpUATUA NUTAHUSA KBanmduKkaumuu
MpouncxoxaeHne TpyaoBomn 3anmcTBOBaHO
P A PyA OpuruHan X
dYHKUMM M3 opurnHana
Koa PerncrpaumoHHbIn
opuUrMHana HOMmep
npodeccnoHasnbHOro
CTaHpapTa

TpyaoBble aencrems

OnpeaeneHne ¢opm M MeTOAOB KOHTPOAA OGU3Hec-npoLeccoB AenapTameHToB
(cny»k6, oTaenoB) npeanpUATMA NUTAHNA

OpraHusauus cny»Kbbl BHYTPEHHEro KOHTPOIA




OpraHusaumsa KOHTpoAs 3a (YHKLMOHMPOBAHMEM CUCTEMbI BHYTPUPUPMEHHOTO
pacnopsaaKa, TpyaoBoi U GUHAHCOBON AMCUMNINHBI PabOTHMKOB

Opl’aHVIBaLI,VIFI KOHTPO/1A UCNOJTHEHNA NEPCOHA/IOM NMPUHATbIX DELUEHMVI

OpraHu3auma KoHTpoaa cobatoaeHNA TEXHUYECKUX U CaHUTAPHbIX YCA0BUIA paboTbl
CTPYKTYpPHbIX NoapasaeneHui

Opl’aHVIBaLI,VIFI KOHTpPOAA 3a BbIMOJ/IHEHNEM COTPYAHUKaMU CTaHAapPTOB
06C1'|y)KVIBaHVIﬂ M obecrneyeHMem KayecTsa npoaykuumn n ycnyr

BbifBneHe npobiem B CUCTEME KOHTPOANA MPEANnpUATUA MUTAHUA U onpeaeneHne
YPOBHSA 3G PEeKTUBHOCTM AeATeNbHOCTM AenapTaMeHToB (cnyk6, otaenos)

Heobxogumble
ymeHun

Bnagetb METO,D,MKOVI CO34aHNA CUCTEMbI KOHTPO/IA Ha NpeanpunATuAX NnNTaHUA

AHanusmpoBaTb npobnembl B PYHKUMOHMPOBAHMM  CUCTEMbI  KOHTPOS,
NPOrHo3MpoBaTb WX MOCAEACTBMA W NPUHMMATb Mepbl MO WCNPaABAEHUIO WU
HeZonyLleHno NoaobHbIX CUTyauuin B byayuiem

Heobxogumble
3HaHUA

3aKkoHoaaTenbcTBo Poccuiickoit Peaepauun, peryanpytouiee 4eaTeslbHOCTb
npeanpuATUIA NUTaHWA

MPUHUMNBI U METOAbI OPraHU3aLMM CUCTEMbI KOHTPOA PaboTbl NepcoHana
npeAanpuATUN NUTaHUA

Cnocobbl OLL€HKN COOTBETCTBUA KadeCTBa BbIMO/IHAEMbIX pa60T paBpa6OTaHHbIM Ha
npegnpuaTun pernameHTam n CtaHaapTam

MeToap! OLeHKN 3GDEKTUBHOCTM CUCTEMbI KOHTPOA AEATENbHOCTU
AenapTameHToB (cny»k6, oTaenos) npeaAnpuUATUA MUTaAHNS

Apyrvie
XapaKTePUCTUKU

3.3. O606LweHHas TpyaoBasa GyHKLMA




CTpaTerMyeckoe ynpasaeHue passutmem YpoBeHb
HanmeHoBaHue P ynp P Kog, C P 7
npeanpuATMA NUTaHNA KBanmdumKaumnm
MNpoucxoxaeHue
o o 3anmcTBoBaHO
0606weHHoM Tpya0BO#M OpwuruHan X
N3 opuruHana
bYHKLMU
Kop, PerncrpaumoHHbIn
opurnHana HOoMep
nNpodeccnoHanbHOro
CTaHAapTa

Bo3moxHble
HanMeHOBaHwUsA
[OJIKHOCTEMN,
npodeccuit

PykoBoauTens (gMpeKTop) Nnpeanpuatus nuTaHua

TpeboBaHua K
06pasoBaHuIO 1
0byyeHuto

Bbiclwee obpasoBaHue - cneumanumTeTt, MarmcTpartypa

JononHutenbHoe npogeccroHanbHoe 06pasoBaHMe - NPOrPaMmbl NMOBbILLEHUS
KBa/IMOUKALMM, MPOrpammbl NPodeccMoHanbHOM NepenoaroToBKM no
ynpaBAeHuIo NpeanpuaTUsSMm

TpeboBaHMA K onbITy
npaKkTU4eckom paboTbl

He meHee nNATU NeT NPaKTUYECKOrO OMbiTa He HUMMKe 6-r0 KBaMbUKALMOHHOMO
YPOBHSA

Ocobble ycnosus
[AOMycKa K paboTe

Hannuve /NMYHOWM MEAMUMHCKON KHUMKKK; NpPOXoXAeHWe o06s3aTeNbHbIX
npeAsapuTenbHblXx (NpU  NocTynieHUMM Ha paboTy) M nepuoamyeckux
MEOMLMHCKMX  OCMOTpOoB  (0bcnenoBaHWM), a  TaKKe  BHeo4yepegHbIX
MeANLUHCKUX OCMOTpPOB (obcnepoBaHuin) B YCTaHOB/IEHHOM

3aKoHoAaTenbcTBOM Poccuinickon depepaunn nopsaake




[pyrve xapakTepuctnku




[ononHUTeNbHbIE XapaKTepPUCTUKN

HanmeHoBaHue Kog HanmeHoBaHMe 6a30BoI rpynnbl, AOXKHOCTU (Npodeccnn) unu
OOKyMeHTa crneumnanbHOCTH
OK3 1210 PyKoBOAMTENN YUYPEKAEHWNIN, OpraHM3aunii U NpeanpusTUit

1315 PykoBoguTenn manbix npeanpuaTMn o6LWEecTBEeHHOro nUTaHus,
pPEecTopaHoOB U FOCTUHML,

1225 Pykosogutenu Ccneunanm3anpoBaHHbIX (nponsBoacTBEHHO-
3KCMN/yaTaUMOHHbIX)  nogpasgeneHuin  (cny»kb6)  npeanpuatuit
06LWecTBEHHOro NUTaHMA

oKnAaTp 21498 OupekTop (3aBeaytoluii) npeanpmaTna ob6LLECTBEHHOIO NUTAHKUS

EKC - PykoBoguTenb (3aBeaytownii, Ha4anbHUK, AUPEKTOP,
ynpaBaatoLwuii) CTPYKTYpPHOro nogpasaeneHus

OKCO 260800 TexHoMOMMA NPOAYKUMM M OpraHM3aumsa obLEeCcTBEHHOro NUTAHUA
(marucrpartypa)

3.3.1. TpyaoBana ¢yHKLMA

HanmeHoBaHue

MpouncxoxaeHue TpyaoBoM

dYHKUMM

AHanu3 1 oueHKa 4eATeNbHOCTU YpoBeHb
npeanpuATUA NUTAHNA Kog | C/01.7 |(noaypoBseHb) 7
KBanmduKkaumuu
3anmcTBoBaHO
OpuruHan X
M3 opurnHana
Koa PerncTpaumoHHbIn
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opurnHana Homep
npodeccrmoHanbHoro
cTaHAapTa

TpypoBble AencTauns

Cbop, obpaboTKka M aHanu3 MHbopMaLuUn O aKTOpax BHELIHEN W BHYTPEHHeM
cpeabl NPeanpuaTMA NUTaHUA, HEoBXOAMMOW AN NPUHATUA CTPATermyeckmx
0OnNepaTMBHbIX YNPaBAEHYECKUX PeLleHuU’

OpraHu3auma cMcTemMbl MOHUTOPWMHIA BHELLHEN 1 BHYTPEHHEeN cpeabl NpeanpuaTma
nUTaHKUA

PyKkoBoACTBO NOAroTOBKOM npessoxKeHui no bopmMUpOBaHUIO "
COBEPLUEHCTBOBAHMUIO NPOAYKLMM U 0B6CNYKMBAHUS B COOTBETCTBMU C U3SMEHEHMEM
KOHBIOHKTYPbI PbIHKA

Heobxogumble
ymeHua

BnapeTtb HaBblkaMu NAAHUPOBAHMA U OPraHN3aLUN MAPKETUHIOBbIX MCCﬂeAOBaHMVI
Ha npeanpunAaTnAX NNTaHUA

Bnagetb metogmkamu cTpaternyeCckoro M CUTYyalMOHHOIo aHa/mM3a U OUEHKU
Pe3ynbTaToOB AEATE/IbHOCTU I'Ipe,Cl,I'IpMFITMﬁ NMNTaHUA

MPUMEHATb TEXHWKM KOAMYECTBEHHOM OLEHKM, aHanusa W npeseHTaumu
MHdOPMaLMK O NPOAYKLUMN M yCAyrax NPeAnpUATUA NUTaHUSA

Bnagetb HaBblKamMm CO34aHNA U BeAEeHUA 6a3 AaHHbIX NO Pa3/IM4YHbIM NOKA3aTeNAM
AeATENbHOCTU I'Ipe,CI,I'IpMFITMﬁ NMUTaHUA

Heobxogumble
3HaHuA

3akoHogzaTenbcTBO Poccuitickoit  depepauumum, peryavpyollee  AesTenbHOCTb
npeanpuaTUn NNTaHMA

®opmbl CTAaTUCTUYECKOW, PUHAHCOBOW M APYrol OTYETHOCTM Ha NpeanpuATUAX
nUTaHKUA

TexHONOrMn MapKeTUHIOBbIX VICCHEAOBaHVIﬁ Ha npeanpunaTnax NnnTaHuA




OcHOBbI CTAaTUCTUYECKOTO moaennpoBaHnMA M NPOrHO3MpPOBaHUA pPe3y/1bTaTOB
AeATeNbHOCTU NPpeanpuAaATUA NNTAaHUA

Apyrvie
XapaKTePUCTUKU

3.3.2. TpyaoBana ¢yHKLMA

Pa3paboTKa 1 peanunsaums ctpaTernm YpoBeHb
HanmeHoBaHMe | pa3BuTUA NpeanpuATUA NUTAHUA Koa | C/02.7 |(noaypoBeHb) 7
KBanndbuMKaumnm
MpoucxoxkaeHue TpyaoBOM 3anmcTBoBaHO
P A PyA OpuruHan X
byHKUMM n3 opurnHana
Koa PerncrpaumoHHbIN
opuUrMHana Homep
nNpodeccnoHanbHOro
CTaHpapTa

TpypoBble fencraus

OI'IpGAEIIEHVIe 3ada4y un LI,E.HEVI pPa3suUTUA NpeanpuAaTnAa NUTaHnA

dopmupoBaHME KOHKYPEHTOCMOCO6HOM CcTpaTerMm pasBuTMA  NPeanpuATUS
nUTaHKUA

Peanusauma cTpaterMv npeanpuaTMa NWUTaHUS, a TaKkKe OQYHKLMOHAIbHbIX
cTpaTernn (mMapKeTUHroBol, ¢UHAHCOBOM, KaapoBOi), obecneuymBalroLWMX €ro
ycToliumMBoe passuTtune

MposeaeHue OpraHn3auMoHHOM ANarHOCTUKM " NpPOEeKTUpoBaHue
OpPraHW3aLMOHHOM CTPYKTYPbI NPEeANPUATUS NUTaHUA




CTpaTernmyeckunit KOHTPOIb AeATeNbHOCTM NPeanpPUATUA NUTAHMA

PaspaboTka W nNpUHATME  YMPAB/IEHYECKMX pPEeWweHUn Mo  MOBbIWEHWUO
KOHKYPEHTOCMOCOBHOCTU U Pa3BUTUIO NPeANnpPUATAA NUTAHUSA

OueHka 3pdeKTMBHOCTU peanmsaLmm cTpaTermn passmuTna NPeAnpUATMA NUTaHUA

BbifiBfieHWe cTpaTerMyecknx npobnem pasBuUTUA NpeanpuaTMA  NUTaHUA W
pa3paboTKa mep Mo KX YCTPaHEeHUIO

Heobxogumble
ymeHua

dopmynMpoBaTh 3a4a4M U Lenn PasBUTUA NPeanpuATUA NUTaHMA, OTpakatolme
NHTepecbl CO6CTBEHHNKOB M 3aMHTEPECOBAHHbIX CTOPOH

BnageTb MeToAMKamM pa3paboTKM KOPNopPaTUBHOM M GYHKLUMOHAbHBIX CTpaTeruni

BnapeTtb HaBblkaMU BbiABNEHUA I'Ip06}'IEM Pa3BUTUA NpeanpnaTnA NMTaHNA

Bnagetb metogamm Opl'aHM3aLI,MOHHOl7I ANarHoCTMkKn 1 OpraHM3aulMoOHHOro
NPOEKTUPOBAHUA NpPeanpPnATUA NUTAHNA

BnageTb HaBblkaMM OpraHM3aLMM CTPATErMYyeckoro KOHTPOAA WU OLEHKU
abPeKTUBHOCTM peanmsaummn cTtpaTermmn passuTmA NPeanpuUATUA NMTaHUA

Heobxogumble
3HaHUA

3aKkoHoaaTenbCTBO Poccuiickolt  depepaunn, peryavpylollee  AeaTesibHOCTb
npegnpuATUn NUTaHUA

OcHosBbl CTpaTern4yeckoro meHegxmMeHTa U MapKeTuHra Ha npeanpunaTnax NnTaHnA

OcHosBbl PUCK-MEHEOXMEHTA N aHTUKPU3SUCHOTO ynpaBaieHUA

Apyrue
XapaKTepUCTUKK

3.3.3. Tpyaosasa GyHKLMA




YnpaBneHue NpoekTamm n U3MeHeHNAMM Ha YpoBeHb

HanmeHoBaHMe |npeanpuATUMN NUTAHUA Koa | C/03.7 |(noaypoBeHb) 7
KBanndbuMKaumnm
MpoucxoxkaeHue TpyaoBOM 3anmcTBoBaHO
P A PyA OpuruHan X
byHKUMM n3 opurnHana
Kop, PerncrpaumoHHbIn
opurMHana Homep
nNpodeccnoHanbHOro
CTaHpapTa

TpypoBble AencTauns

BoiAasneHue I'IOTpeﬁHOCTVI B USMEHEHUNAX AeATENbHOCTU NPpeanpnAaATnUA NNTaHUA

PaspaboTKa M peannsauma NPOEKTOB, HaMpPaB/eHHbIX Ha Pa3BUTME M MOBbIWEHUE
KOHKYPEHTOCNOCO6HOCTM NpeanpuATUA NUTaHUA

MnaHvMpoBaHWe M yNpaB/eHWe opraHusaumelt npouecca npeobpasoBaHuit

O6LWmit KOHTPO/Ib BHEAPEHNA U3MEHEHMI B AeATENIbHOCTM NPeanpUATUA NUTAHUA

OueHKa 3¢¢GKTMBHOCTVI BHeEApPEHUNA M3MEHEHMUI B AeATENbHOCTU npeanpuAaTuA
NMUTaHUA

Heobxogumble
ymeHua

BbIABNATb U @aHAAN3NPOBATb OCHOBHbIE d)aKTOpr, onpegenawouwme HEO6XOAVIMOCTb
M3MEHEeHUN B CTpaTernn n Taktuke npeanpuaTna NMTaHnA

HaxoauTb 1 oLueHNBaTb HOBbIE PbIHOYHbIE BO3MOXHOCTU, popmMynnposaTb busHec-
naeun

PaspabatbiBaTb " peann3oBbIBaTbh NPOEKTb! no NOBbILLEHUIO
KOHKYPEHTOCNOCO6HOCTM NpeanpuATUA NUTaHKA

yl'lpaBJ'IFITb KOMaHAOﬁ NPOEKTa NO BHEAPEHUIO U3MEHEHUN Ha npeanpunatum




NMUTaHUA

HPEOAOHEBaTb conpoTmnBneHne KONNeKTBa BHe4PEHUIO N3MEHEHUM

ynpaBAeHUA NPOeKTamu

KoHTpoanpoBaTtb BHeAPEHWE N3MEHEHMIA U NPOBOANUTL aHann3 3GHEKTUBHOCTU

Heobxogumble
3HaHUA

npeanpuaATUIA NUTaHWA

3aKkoHoaaTenbcTBo Poccuiickon Peaepauun, peryanpytoliee 4eaTe/lbHOCTb

OcHosBbl PUCK-MeHEOXMEHTa, ynpaBaieHnAa NpoekTaMn " UIaMeHeEHNAMU

TEOpWr'I KOHd)J'IMKTOJ'IOI’VIM M ncuxonornn genosoro 06LLI,€HVIF!

Cucrtemsl CTUMYNIMPOBAHNA NepCoHana, NOBbIWEHNA NX MOTUBAUUN N NTOANTBHOCTU

Apyrve
XapaKTePUCTUKU

3.4. O606LweHHan TpyaoBas GyHKUUA

CTpaTervyeckoe ynpasiaeHue pasBuTMEM CETU YpoBeHb
HanmeHoBaHue P N ynp P Kopa, D P 8
npeanpuATUi NUTaHUA KBanmduKaumnm
MNpoucxoxaeHune
o o 3anmcTBoBaHO
0606weHHoM TpyaoBO#M OpwuruHan X
N3 opuruHana
bYHKLMU
Kop, PerncrpaumoHHbIN
opurnHana HOoMep
nNpodeccnoHanbHOro

cTaHAapTa




Bo3MmoOXHble
HanMeHOBaHUA
JOIKHOCTEN,
npodeccuit

PykoBoauTenb ceTu NpeanpuaTUii NUTaHuA (AMPeEKTop, yNpaBAsIoLWmiA,
reHepanbHbli MeHeaxep)

TpeboBaHuA K
06pasoBaHuIO 1
0byyeHuto

Bbicwee obpas3oBaHMe - cneLmanmTeT, marmctTpatypa

[ononHutenbHoe npodeccroHanbHoe obpasoBaHue - MPOrpPammbl NOBbILIEHWA
KBa/MOUKALMKM, nNporpamMmmbl  NPOPECCMOHANbHON  NEepenogroToBKM Mo
yrpaB/ieHnto NpeanpuaTUaIMm

TpeboBaHMA K oNbITy
npaKkTU4eckom paboTbl

He meHee cemM neT NPaKTUYECKOro OMbiTa, HEe HUMXKe 7-ro KBaAMdUKaLMOHHOro
YPOBHA

Ocobble ycnosus
[AOMyCKa K paboTe

Hanuuve NMUYHOM MEOMUMHCKOM KHUMKKM; NPOXoXAeHWe 0653aTeNbHbIX
npeasapuTenbHblXx (Npy  nocTynneHnn Ha paboTy) M nepuoguyeckux
MeOULMHCKMX  OoCMOTpPOB  (obcnesoBaHuMi), a  TaKKe  BHeouyepegHbIX
MeaNLMHCKUX OCMOTpPOB (obcnepoBsaHumit) B YCTaHOBNEHHOM
3aKoHodaTenbcTBom Poccuitckon Pepepauum nopsaaxe

[pyrve xapakTepuctnku

[ononHUTeNbHbIE XapaKTepPUCTUKN

HanmeHoBaHue Kog HanumeHoBaHMe 6a30BOWM rpynnbl, A4OKHOCTM (Npodeccum) nnm
DOKyMeHTa cneumanbHOCTU
OK3 1210 PyKoBOAMTENN YUYPEKAEHWNIN, OpraHM3aunii U NpeanpusTUit
1315 PykoBoaMTENN ManbIX NpeanpuATUA 0BLLECTBEHHOrO MUTaHUSA,

PEeCTopaHOB N TOCTUHUL,

1225 PykoBoguTenn  cneumannsnpoBaHHbIX  (MpPOM3BOACTBEHHO-
3KCN/lyaTalMOHHbIX) noapasgeneHuin (cnyxkb) npeanpuatunit
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06L1ecTBeHHOro NUTaHMA
oKnAaTtp 21498 OuvpekTop  (3aBeaylowmin)  npeanpuatma  obLecTBEHHOro
nMTaHMA
EKC - Pykosogutennb (3aBepyowmit, Ha4YaNbHUK, LNPEKTOP,
ynpaBAatoLWuii) CTPYKTYpPHOro noapasaeneHums
OKCO 260800 TexHoNnorMs NpPoAyKUMM U  OpraHusauma obLLeCTBEHHOro
nuTaHMA (MarmcTpaTtypa)
3.4.1. TpyaoBana ¢yHKLMA
Pa3paboTka KOHLENUMN 1 cTpaTerum YpoBeHb
HanmeHoBaHWe | pa3BUTUS CeTU NPeanpUATUN NUTAHUA Koa | D/01.8 |(noaypoBeHb) 8
KBanndbuMKaumnm
Mn " 3
poncxoxaeHue TpyaoBom OpuriHan X AUMCTBOBAHO
bYHKLMY M3 OpUrnMHana
Kop, PerncrpaumoHHbIN
opuUrnHana HOoMep
npodeccnMoHanbHoro
CTaHAapTa

TpypoBble fencraus
npegnpuATUn NUTaHKA

Co3faHune cucTeMbl MOHUTOPUHTA GAKTOPOB BHELUHEW U BHYTPEHHEN cpeapbl CeTu

OnpeaeneHune 3a4ay u Lenen passBuTMA CETU NpeanpuaTUin NUTaHMA

npegnpuATU NUTaHKA

dopmUpoBaHME U pPeannsaumna KOHKYPEHTOCNOCOOHOW CTpaTerMn pasBuTUA CETU
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YnpaBneHue NpoLLeccoM OpPraHM3aLMOHHOro NPOEKTMPOBAHMUA CETU NPeanpUATUIA
nUTaHKUA

BbisiBfieHWEe cTpaTernyeckux npobniem pasBUTUA CETU NPeanpUATUA NMUTaHUS U
pa3paboTKa mep Mo KX YCTPaHEeHUIO

Heobxogumble
ymeHua

Bnagetb MeToAMKaMM CTPaTerMyeckoro aHaamM3a U OLEHKU AMHaMWMKKM $HaKTopoB
BHELLHEN 1 BHYTPeHHel cpeabl

(DOpMYJ'IVIpOBaTb 3agadn mn  uenn pasBuUtnAaA Cetu I'Ipeﬂ,I'IpMﬂTMﬁ NMUTaHUA,
oTpaxakwwmne nHtepecol COBCTBEHHMKOB U 3aNHTEPECOBAHHbLIX CTOPOH

BnageTtb metoanKamm paspaboTKu KOpNopaTUBHOM N GYHKLUMOHA/bHbIX CTpaTerum

BblABAATL cTpartern4yeckme I'Ip06fleMbI Pa3BnUTUA CetTn I'IpeAI'IpMﬂTMﬁ NMUTaHNA "
CBOEBPEMEHHO pean30BbiBaTb mepbl NO NX YCTPAHEHUIO

Bnagetb MeToAamMM OPraHM3aUMOHHOrO MPOEKTUPOBAHUA CeTM npeanpUATUiA
nUTaHUA

BnageTb HaBblkaMM  OpraHW3aUMKM  CTPATErMYyeckoro KOHTPOAA W OLEHKMU
3bPEKTUBHOCTM peanmsaumm cTpaTernm pasBuTMA CeTU NPeanpUATUn NUTaHKA

OcywWwecTBNsATb CTPATENMYECKUIM KOHTPO/b U OUeHKY 3dPeKTUBHOCTU pa3paboTKu
KOHLENUMN U CTPaTErMmM pasBUTUA CeTU NPeanpUATUIN MUTaHMA

Heobxogumble
3HaHUA

MeKayHapoaHble  HOPMAaTMBHbIE MNPaBOBble aKTbl M 33aKOHOAATE/IbCTBO
Poccuiickolt depepaumu, peryavpytowee AeaTelbHOCTb NpeanpuaTUii NUTaHUSA

dopmbl  cTaTUCTMYECKON, (UHAHCOBOM W APYro OTYETHOCTM NpeanpuUaTUin
nUTaHuA

TexHonorum MapPKETUHIOBbIX VICCJ'IE,CI,OBaHVIf/‘I AEeATENDbHOCTU ﬂpe,ﬂ,ﬂpM‘r’ITMf/‘I NMUTaHUA

OcCHOBbI CTaTUCTMYECKOTO MmoaennpoBaHMA UM MNPOrHO3NpPoBaHMA pPEe3y/IbTaToB
0eATeNnbHOCTU CETU I'IpELI,I'IpVIFITMVI NMUTaHUA




OcHosBbl CTpaTern4yecKkoro meHegxmMeHtTa U MapKeTuHra Ha npeanpunaTnax NTaHnA

OcHosBbl PUCK-MEeHEOXMEHTA N aHTUKPU3SUCHOTO ynpaBaeHUA

Apyrue
XapaKTepUCTUKK

3.4.2. Tpynosasa GyHKLMA

B3sanumopeinctame o CcOHCTBEHHUKAMM YpoBeHb
HavmeHoBaHMe |npeanpuaTMa n NapTHepamu no busHecy Kog | D/02.8 |(noaypoBseHb) 8
KBanmduKkaumnu
MpoucxoxaeHne TpyAoBOM 3aMmCcTBOBaHO
P A PyA OpuruHan X
bYHKLMM N3 opurnHana
Kog, PermcrpaumoHHbiit
opurnHana HoMep
npodeccnoHanbHoOro
CTaHAapTa

TpyaoBble aencrems

Bblbop napTHepoB MO 6WM3HECy W 3aKa4YeHue C HMMKU [OrOBOPOB C YYETOM
NHTepecoB cobCTBeHHNKOB 6U3Heca, noTpebuTenei 1 3aMHTEPECOBaHHbIX CTOPOH

BblfiBIeHWE, PAaCKPbITUE U YCTPaHEeHME KOHPIMKTOB MHTEPECOB CETU NpeanpuUaTUii
NUTaHUA N COBCTBEHHUKOB BM3HECa, 3aMHTePEeCOBaHHbIX CTOPOH

MpoBeaeHMe BCTPeY M NEPeroBOPOB C KPYMHbIMKW NOTPebUTENAMM, NAPTHEPAMM U
3aMHTEPECOBaHHbIMW CTOPOHAMM

Heobxogumble
yMeHun

Bnagetb HaBblKamu OpraHnsaunn YCTHbIX U TNMUCbMEHHbIX KOMMYHMKaLI,MIZ C
I'IOTpE6VITEJ'IFIMM, napTHeEpamun U 3anMHTEpPECOBAHHbIMKN CTOPOHaMU




Cobnogatb MPOTOKO/A AENOBbIX BCTPEY M ITUKET C YY4EeTOM HaUMOHaNbHbIX W
KopnopaTMBHbIX ocobeHHocTel cobecegHNKOB

Bnagetb AHIIMNCKMM  A3BIKOM UK APYrTMM MHOCTPAHHbIM A3bIKOM C Y4Y€TOM
XapPaKTEPUCTUK NOCTOAHHDbIX K/IMEHTOB NpegnpunAaTnuAa NNTaHnA

Heobxogumble
3HaHuA

MesKayHapoaHble HOPMaTUBHbIE MPABOBbIE aKTbl U 3aKOHOA4ATENbCTBO PoCCUIACKOM
deaepaumm, peryanpytowee AeaTebHOCTb NpeanpuUATUn NUTaHKA

OcHosBbl OopraHnsaunun AeAaTenbHOCTU I'IpeAHpVIﬂTVIﬁ NMNTaHUA

OCHOBbI ME/IMYHOCTHOIO N AeN0BOro obuieHMA, NePerosBopos, KOHGAMKTONOMMH,
COLMaNbHO-KYNbTYPHbIX HOPM BMU3HEC-KOMMYHUKaL M

MeTogbl B3aMMoOZENCTBMA ¢ noTpebutensmu, napTHeEpaMu U Apyrumu
3aMHTEepPEeCOBaHHbIMW CTOPOHAMM - NPEACTABUTENSAMM PA3HBIX KYNbTYP

CneumanunsnpoBaHHble nporpammol, ncrnonbsyemble B NMUCbMEHHbIX
KOMMYHMKaLMSX, B TOM yncne BO3MOHOCTHU MHPOPMALNOHHO-
TeNeKOMMYHUKaunmoHHon cetn "UHTepHeT"

Apyrvie
XapaKTePUCTUKU

3.4.3. Tpynosasa GyHKLMA

HanmeHoBaHue

MpoucxoxaeH1e Tpya0BON

bYHKLMU

BHegpeHMe NHHOBALMOHHbIX TEXHONOTUIA U YpoBeHb

NU3MEHEHMI B ynpaB/ieHNN AeATeNbHOCTbIO Koa | D/03.8 |(noaypoBeHb)

ceTn NpeanpuaTUA NUTaAHKUA KBanndbuMKaumnm
3anmcTBoBaHO

OpuruHan

13 OpurnHana




Kop, PerncrpaumoHHbIn
opuUrnHana HOoMep
npodeccnMoHanbHoro
CTaHAapTa

TpypoBble AencTauns

BoiAsneHue I'IOTpeﬁHOCTVI B U3MEHEHUNAX [OEeATEeNbHOCTN CEeTu ﬂpeﬂ,l’lleﬂTVlVl
NMUTaHUA

YnpasneHve paspaboTKol UM BHEAPEHMEM  WMHHOBALMOHHbLIX  TEXHONOrui
OeATeNbHOCTb NPeANPUATUIA, BXOAALWMX B CETb NPeanpUATUIA NUTaHUA

MnaHvpoBaHve W ynpaB/iieHWEe BHEAPEHUEM W3MEHEeHWA B PasBUTUM CETU
npeanpuATUIA NUTaHWA

OueHka 3¢pHeKTMBHOCTU BHeAPEHMUA MHHOBALMOHHbIX TEXHONOMMIA OpraHn3aumMm u
ynpaBaeHuUa AeATeNbHOCTbIO CeTU NPeAnpPUATUIA NMUTAHUA

Heobxogumble
yMeHun

Bnagetb MeToanKamMun daHann3a OCHOBHbIX d)aKTOpOB, onpegenarowmnx
H806X0,CI,VIMOCTI: WU3MEHEHWI B CTpaTternn n TakTuke CeTu ﬂpeAﬂpMﬂTMVl NMNTaHUA

HaxoanTb M OLEeHNBaATb HOBblE PbIHOYHbIE BO3MOXHOCTU, pOpMynnpoBaTb 6M3Hec-
naeu, cnocobCTByloLMe Pa3BUTUIO CETU NPeanpPUATUIA NUTaHMA

PaBpa6aTblBaTb n peann3oBbiBaTb NPOEKTbI no NnoBbIWEHUIO
KOHKypEHTOCI'IOC06HOCTM cetn I'IpeAI'IpVIﬂTMﬁ NMNTaHUA

Bnagetb MmeTogMKamnm nposeaeHuA N3MEHEeHUN KOpNopaTuBHbIX HOPM WU
CTaHAapPTOB AeATeE/NIbHOCTU CETU I'Ipe,El,I'IpVIFlTMI‘;I NMNTaHUA

Bnagetb metogamm ynpasaeHnA KOMaHAOﬁ NPOEKTa NO BHeAPEHUIO U3MEHEHUI B
cetn I'Ipe,ﬂ,anlﬂTVlVl NMNTaHUA

BnageTtb HaBblKamn NPeoaosieHUA CONPOTUBAEHUA KOANEKTUBA CETU I'IpeLI,I'IpVIHTVIﬁ
NMUTaHNA BHEOQPEHUIO N3MEHEHMUI




MpMHMMaTb CTpaTerMyeckme peLleHnsa no PasBuTUIO CETU NPeAnpPUATUIA NUTaHNA B
YCI0BUAX HeoNpeae eHHOCTH

Bnagetb HaBblkamm paboTbl ¢ 60abLMM 06BEMOM MHOPMALUM

Heobxoanmble MeayHapoAHble HOPMaTUBHbIE MPABOBble aKTbl U 3aKOHOAATENbCTBO Poccuitckoi
3HaHKA depepauun, peryanpytollee 4eaTelbHOCTb NPeanpuUATUA NUTaHMA

OcHosBbl PUCK-MEHEOXXMEHTA, YNpaB1eHNA NPOEKTaMN U USMEHEHNAMMU

Teopun KOHd)ﬂVIKTO}'IOFMVI M ncmuxonornn genosoro o6u.|,eva

Cucrtemsl CTUMYNIMPOBAHNA NepCoHana, NOBbIWEHNA NX MOTUBAUUN N NTOANTBHOCTU

Apyrue -
XapaKTepUCTUKK

IV. CBegeHuaA 06 opraHusaumsx - paspaboTymnkax
npodeccnoHanbHOro CTaHaapTa

4.1. OTBETCTBEHHAA OpraHM3aumna-pas3PadboTInK

Obuwepoccuiickoe obbegmHeHne pabotogatenen "POCCUNCKMIA COO3 MPOMBILLIEHHMKOB U
npegnpuHumartenen”, ropog Mocksa

NcnonHUTeNbHbIM BULE-NPEe3naeHT KysbmuH Amutpuii Bnagnmmnposmd

4.2. HanmeHoBaHNA opraHn3aumit-paspaboTunkos

1 Hekommepueckoe napTHepcTBO "PeaepaLmsa pecTtopaTtopos M oTenbepoBs”, ropos Mockea




<1> 0O6LwepoccnncKknin KnaccudmKaTop 3aHATUN.
<2> 06LepOCCUNCKNIA KNacCMUKATOP BUAO0B SKOHOMUYECKOW AeATENbHOCTMH.

<3> MpurKas MuH3gpascoupassutma Poccumn ot 12 anpena 2011 r. N 302H "O6 yTBepKAeHUM NepeyHen BpeaHbiX U (Man) onacHbIX NPOU3BOACTBEHHbIX
$akTopoB U paboT, NpM BbINOJHEHUN KOTOPbLIX NPOBOAATCA 06A3aTeNbHble MpeABapuUTENbHbIE U NEpPUOAUYECKUEe MeaMULMHCKME OCMOTpbl (06cnenosaHusa), u
Mopagka nposefAeHUA 0b6A3aTeNbHbIX NPeaBaPUTENbHBIX U NEPUOANYECKUX MEANLMHCKMX OCMOTPOB (06cnenoBaHMIA) pabOTHMKOB, 3aHATbLIX Ha TAXKeNbIX paboTax
M Ha paboTax c BpeaHbIMU U (MAKN) onacHbIMK ycnoBuaAMKM Tpyaa" (3apernctpuposaH MuHioctom Poccum 21 oktabpa 2011 r., pernctpaumoHHbiidi N 22111), ¢
U3MEHEHUAMM, BHECEHHbIMM NpUKaszammn Munsgpasa Poccum ot 15 mas 2013 r. N 296H (3apernctpuposaH MuHioctom Poccun 3 niona 2013 r., perncTpaumoHHbIn
N 28970) u oT 5 aekabps 2014 r. N 801H (3apeructpmposaH MuHioctom Poccunm 3 pespans 2015 r., pernctpaumoHHbii N 35848), npukas PocnotpebHaazopa ot 20
man 2005 r. N 402 "O nMYHOM MeANUMHCKON KHUXKKE U caHUTapHOM nacnopTe” (3apeructpuposaH MuHioctom Poccuu 1 ntoHs 2005 r., peructpaumoHHbii N 6674),
C WU3MEHEHMsIMM, BHEeCEeHHbIMW MNpuKasamu PocnotpebHaazopa ot 10 uona 2007 r. N 215 (3apeructpupoBaH MuHioctom Poccumn 16 uwona 2007 r.,
pernctpauunoHHbiii N 9839) 1 7 anpena 2009 r. N 321 (3apeructpupoBaH MuHioctom Poccum 28 anpena 2009 r., pernctpaumnoHHbin N 13857).

<4> Obuiepoccuiicknin knaccudbukaTop npodeccuii paboumnx, AONKHOCTEN CAYKaLLMX U TapUdHbIX pa3paaos.
<5> EanHbIN KBaNMPUKALMOHHbBIA CNPaBOYHUK AOKHOCTEN PYKOBOAMUTENEN, CNELMANIUCTOB U CAYKALLMX.

<6> ObLepoccuiicknin knaccudurKaTop cneunanbHocTelt No ob6pasoBaHuIo.
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